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TO: City Council 
 
FROM: James L. App, City Manager 
 Mike Compton, Director of Administrative Services 
 
SUBJECT: DRAFT Two Year Budget & Four Year Financial Plan 
 
DATE: May 12, 2005 
 
 
Needs: For the City Council to consider a draft Two Year Budget & Four Year Financial Plan  
Facts:  

1. The goals identified by Council form the basis for the Two Year Budget/Four Four 
Year Financial Plan. 

 
2. A Copy of adopted goals is attached. 

 
3. The Council appointed Councilmen Duane Picanco and Gary Nemeth to serve as 

their ad hoc budget committee. 
 

4. Both staff and the ad hoc committee have met to review the current budget and 
new budget requests for the purpose of making recommendations to the full 
Council. 

 
5. Their recommendations are attached herewith and will be presented in detail at the 

first of two budget workshops. 
 
Analysis &   
Conclusion:  

The City continues to enjoy economic prosperity and vitality as measured by healthy 
growth in General Fund resources.  This environment is enhanced by the passage of 
Proposition 1A last November and no looming State reductions in local revenues. 
 
General Fund revenue growth and lack of State reductions gives rise to 
approximately $2 million in reocurring revenues to implement Council goals.  The 
management team recommends   twenty new staff positions, mostly field positions 
(one is conversion of a contract position and one represents the conversion of two 
part time) in order to make up lost service response capacity.  The recommended 
staff positions are identified as follows: 

  
 Administrative Services Transit Manager 
 Police Services Code Enforcement administrator  
  Police Officer (4) 
 Emergency Services Fire Marshall/Battalion Chief 



 

 
 

  Fire Fighters (3) 
 Public Works Maintenance Worker – Water Division 
  Maintenance Worker – Water Division 
       (convert two existing  part-time) 
  Maintenance Worker (4) – Maintenance 
 Community Development Administrative Assistant 
       (convert contract to full time) 
 City Manager’s Office Info Technology – Web Master 
  Info Technology – GIS Specialist 
  Human Resources Analyst/Manager 

 
These additonal positions simply maintain the minimum level of service.  
 
The Council’s ad hoc budget committee has recommended approval of the “A” list 
of new/expanded service requests (that includes the new positions listed above) with 
the following additions: 
 

1. LRS submitted a request to provide operational funding for Youth 
Commission activities/events starting at $4,000 in FY 2006 and topping 
out at $5,500 in FY 2009.  One ad hoc committee member 
recommended ongoing funding of $2,000 annually.  

2. The use of public school play fields for non-school organized sports 
activities is deemed a “community benefit”.  Without this “play 
capacity”, the City would be forced to provide similar facilities to meet 
the demand.  Since City facilities do not pay water user fees, extending 
this policy, on a “proportional use basis” to landscape metered public 
school owned and maintained play fields seems equitable.  The ad hoc 
committee supported this new policy.  The value of this benefit based 
upon current non-school organized sport play is $15,000 annually. 

3. The school district recently received a grant award for a ‘school resource 
officer’. The salary is grant funded and the City would pick up the cost 
of benefits if approved by Council.  The funding is for three years.  At 
the end of three years, either the position would be eliminated or 
absorbed by the City.  In all such cases in the past, the officer has been 
absorbed.  The ad hoc committee has recommended that this officer, at 
the end of three years, be absorbed as one of the four officers 
recommended for inclusion in the proposed budget. 

4. Lastly, the ad hoc committee recommends that the Chamber and 
Mainstreet contracts be extended at their current terms, conditions and 
cost for one year. 

Fiscal  
Impact:  

None.  Workshop presentation only. 
 
Options:  

a. That the Council provide direction relative to the development of the City’s Budget 
& Four Year Financial Plan; or 

  



 

 
 

b. Amend, modify, or reject the above option. 



Adopted at City Council Meeting of March 1, 2005 

 
 

CITY OF PASO ROBLES 
 
 

Adopted Council Goals  
Fiscal Years 2006 - 2009 

 
ITEM 

 
GOAL DESCRIPTION 

  
MAJOR GOALS 

1 Plan for a new City Hall/Civic Center (including examination of a Performing 
Arts/Conference Center & Superior Court) 

2 Master Plan all parks beginning w/City Park 
 

3 Continue development & growth of Public Safety Services 
 

4 Increase supply of adequate & affordable housing 
 

5 Develop the Airport (prepare/implement business, capital improvement & 
development plans) 

6 Improve Senior transportation 
 

7 Complete previous goals (see next page) 
 

  
ADDITIONAL/PREVIOUS GOALS 

8 Increase funding for downtown/west side alley repairs 
 

9 Identify Economic Development point person (w/Chamber of Commerce) 
 

10 Determine a balanced approach to traffic mitigation (implement Traffic Calming 
Program) 

11 Develop downtown parking 
 

12 Enhance the Code Enforcement Program 
 

13 Study expansion of redevelopment area east of Highway 101 (include Ferro 
Lane, Paso Robles St. & the Salinas River) 

14 Continue development of all water resource related projects 
 

15 Continue developing the Salinas River Corridor Plan 
 

16 Maintain fiscal neutrality and stability 
 

17 Complete Specific Plans 
 

18 Beautify City exits, entrances, & Highway 101 corridor 
 

19 Plan for an Aquatic Center 
 

20 Explore methods to increase citizen participation 
 

21 Complete 4th Street Property Master Plan 
 

22 Develop Design Guidelines – improve/complete development, metal building 
and zoning standards and building codes 



Adopted at City Council Meeting of March 1, 2005 

 
 
 

 

 
 

CITY OF PASO ROBLES 
 

COUNCIL GOALS 
 

FISCAL YEARS 2006 - 2009 

Item Goal Description 
 

Status 

  
 

Goal 7: Complete previous goals (not included on the 
new/current list of goals). 

 
A. Develop plan for sufficient City staff, key staff succession, and 

proper compensation 
 
B. Upgrade the Municipal Pool 
 
C. Support local schools 
 
D. Continue clearing the Salinas River 
 
E. Better utilize Mid State Fair facilities 
 
F. Acquire alternate-fuel public transit vehicles 
 
G. Implement Information System Strategic Plan 
 
H. Develop a technology utility master plan (community-wide fiber 

optics) 
 
I. Investigate alternatives to generate electricity 

 

 

 








































































